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The one-minute version

-40 s
faster start-up

95 s down to 55 s, from

power button to a calm

desktop.

-2.1 GB
memory used when idle

More room for your

browser and Office.

0
updates left to install

Windows, Office and drivers

are all current.

Your memory, as a fuel gauge
This laptop has 16 GB. Here's how much was in use just sitting at the desktop:

Before 6.3 GB · 39%

After 4.2 GB · 26%

Full bar = 16 GB.

What that means day to day

PART 1  ·  THE SHORT VERSION

CHAPTER 1

Your laptop was spending its first minute after start-up loading 12 programs you never asked

for. Now it gets straight to work. Nothing was uninstalled.

Quicker to get going in the morning.✔

Fewer pop-ups after you sign in.✔

More headroom before things slow down.✔
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What's different for you
No longer start by themselves

Spotify Teams (personal) Adobe updater HP Support Assistant

Untouched, as you asked
Your accounting software Printer software Photos and documents

You'll notice Fully reversible
We saved a restore point before changing

anything, and every change has a written

undo.

PART 1  ·  THE SHORT VERSION

CHAPTER 2

Four programs were lining up at start-up every morning as if they'd been

invited. They hadn't. They're all still installed; they just wait to be asked now.

A faster start.✔

Fewer pop-ups.✔
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Your to-do list
Already done for you

One thing to keep an eye on
The battery holds 71% of its original charge. That's normal for its age, but

expect shorter time away from the charger.

If it drops below a couple of hours, call us about a replacement.

Over to you

PART 1  ·  THE SHORT VERSION

CHAPTER 3

Windows, Office and drivers updated. Nothing left to install.✔

Start-up tidied. Four programs now wait to be asked.✔

Turn on a backup. Nothing on this laptop is backed up today. Ask us and we'll set one up.☐

Restart once this week. It finishes the last update.☐
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Results in charts
Boot time  (seconds)

0 25 50 75 100 125

Before 1 97.2

Before 2 93.1

After 1 55.4

After 2 54.8 (-42%)

Processes at idle

212

Before

168

After

Idle memory (GB)

6.3

Before

4.2

After

Kind 'flag' draws a hatched bar: use it for a boot that went wrong, and say why in a note.

PART 2 ·  THE NERDY BITS

CHAPTER 4

Two boots before and two after, because one measurement is an anecdote

and two is a pattern. The second one after came in at 54.8 seconds. I

checked it twice.
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Change log
Restore point #12 was taken first. Every change is in C:\Crassus\logs\crassus.log  with its undo

command.

Area Change Undo

Start-up

Startup apps Spotify, Teams (personal), Adobe updater, HP

Support Assistant

Task Manager › Startup apps ›

Enable

Updates

Windows 23 updates, including the 2026-10 cumulative

update

n/a

Jargon buster
Idle memory · RAM in use when the PC is just sitting

at the desktop.

Restore point · Windows' undo button for system

changes.
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CHAPTER 5
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NEED US?NEED US?NEED US?
Something feel slow, strange or broken? Tell us what happened andSomething feel slow, strange or broken? Tell us what happened and

when. We'll take it from there.when. We'll take it from there.
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